UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIiA VIET NAM

XA LE HONG Poc lap - Tw do - Hanh phic
86: 367/BC-UBND Lé Hong, ngay 29 thang 12 nam 2023
BAO CAO

Két qua ung dung cong nghé thong tin trong hoat dong ciia co' quan Nha nuérc,
phat trién Chinh quyén so va bao dim an toan thong tin mang
trén dia ban xa Lé Hong nam 2023

I. CONG TAC CHI PAO, PIEU HANH

Pé thyc hién tot nhiém vy Gmg dung cong ngh¢ thong tin trong hoat dong cua
co quan nha nudc, phat trlen Chinh quyen s6 va dam bao an toan thong tin mang
trén dia ban xa L.é Hong, cap Uy, chinh quyén xd da tich cyc trién khai thue hién cac
van ban cua cap trén dong thoi xdy dung va trién khai thyc hién mot sorvan ban lién
quan dén viéc tng dung cong ngh¢ thong tin, phat trién Chinh quyén s6 va dam bao
an toan thong tin mang, cu thé nhu sau:

- K& hoach s6 26-KH/DU ngay 11/11/2021 cia Dang ty xa vé& “chuyén doi s
trén dia ban xa L& Hong giai doan 2021-2025, dinh huéng dén nam 2030”.

~ -Kehoach 50 277/KH-UBND ngay 24/11/2021 ctia UBND xa thyc hién Nghi
quyét “chuyén doi so giai doan 2021-2025, dinh hudéng dén ndm 2030 trén dia ban

xa.
- Ké hoach s6 321/KH-UBND ngay 31/ 12/2022 vé iing dung cong ngh¢ thong

tin trong hoat dong clia co quan nha nudc, phat trién chinh quyén sb va dam bao an
toan thong tin mang trén dia ban x4 Lé Hong nam 2023.

- K¢ hoach s6 84/KH-UBND ngay 30/3/2022 cia UBND x4 vé thuc hién
Quyét dinh s6 06/QD- -TTg ngay 06 thang 01 nam 2022 cua Thu tuong Chinh phu
phé duyét Bé an phat trién ung dung dur ligu vé dan cu, dinh danh va xac thuc dién
to phuc vu viée chuyen d6i s6 qudc gia giai doan 2022-2025, tim nhin dén nim 2030
trén dia xa Lé Hong.

- K& hoach s0 218/KH-UBND ngay 22/9/2021 ciia Uy ban nhan dan xa Lé
Hong vé viée trién khai phong trao thi dua “Chuyén doi s6 giai doan 2021-2025;

- K& hoach s0 104/KH-UBND ngay 12/4/2023 ciia UBND xa L& Hong vé t0
chtre thue hién “Pay manh tng dung khoa hoc cong ngh¢, thuc day san xuat ndng
nghiép sach, theo hudng hiru co c6 gia tri kinh t€ cao trén dia ban xa Lé Hong”.

- Quyét dinh s6 13/QD-UBND ngay 01/02/2023 Kién toan T6 chi dao trién
khai cong nghé s6 cong dong xa Lé Hong;

- Quyét dinh s6 14/QD-UBND ngay 01/02/2023 Kién toan T6 Cong nghé so
cong dong cac thon trén dia ban xa Lé Hong nam 2023.



1L HA TANG KY THUAT VA HIEN TRANG NGUON NHAN LUC
UNG DUNG CNTT
1. Ha tang k¥ thuat

Panh gia hién trang co s ha ting CNTT phuc vu ung dung CNTT cua co
quan (S6 lwong mdy chii, mdy tram, ty Ié trung binh may tinh/CBCC; ty 1¢ cdc don
Vil tryc thuoc co mang LAN, két noi Internet toc do cao; ha tcing bao dam an toan,
an ninh thong tin...).

Danh gia cu thé theo cac thong tin y€u cau tai biéu mau sau:

STT Noi dung kiém tra Thong Iin Ghi chu

cung cap

1 [Tong s can b, cong chic (CBCC) 19 nguoi

2 |S6 may chii chuyén dung (néu co) 0 may

3 |S6 may tinh dé ban 19 may

4 |S6 may in 19 may

5 [S6 may tinh xach tay 01 may

6 |SO may quét (scan) 02 may

7 |S6 may tinh bang 0 mdy

8 |Ty 1€ may tinh/CBCC 100 %

9 [HE théng mang LAN cua don vi Co

1 xgﬁg {;QN dugc trang b1 hé théng Khéng

12 ii may tinh ¢ cai phan mém diét vi 19 may

2. Hién trang ngudn nhén lyc wng dung CNTT

Panh gia hién trang ngudn nhan lyc c6 trinh 6 CNTT trong co quan, cu thé
nhu: trinh d9, k¥ nang ing dung CNTT cua cac can by chuyén trach, ki€ém nhi€m,
CBCC dang lam viéc tai co quan, don vi; ké hoach dao tao, boi dudng nguén nhan
luc CNTT cua co quan, don vi.

- S6 can bo chuyén trach vé CNTT ciia don vi: 0 ngudi
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- S6 can bd duogc phan céng kiém nhiém vé CNTT cia don vi: 01 nguoi

- S0 can by CBCC ¢6 trinh do vé CNTT: 19 ngudi/19 tong s6 CBCC (Bao
gom can bo chuyén trach va kiém nhiém).

Trong do:

+ Trén dai hoc: 0 nguoi.

+ Pai hoc: 0 nguoi.

+ Cao dang, trung cap: 0 nguoi.

+ Chtng chi A,B (hodc twong duong): 19 nguoi.

I1I. UNG DUNG CNTT TRONG NOI BQ CO QUAN VA PHUC VU
NGUOI DAN, DOANH NGHIEP

banh gia hién trang ing dung CNTT trong ndi by co quan theo cdc mat nhu:

+ Ung dung phuc vu c¢ong tdc chi dao, quan Iy va diéu hanh; cong tac chuyén
maon, nghiép vu.

+ Ty 1é van ban dién t dwoc trao doi qua mang (théng qua phan mém
VOFFICE va hop thu dién ti).

+ Giai phap bao dam an toan, an ninh thong tin.

+ Ung dung CNTT phuc vu cdc céng tdc khdc...

Cu thé tap trung danh gia vao cac dé muc sau:

1. Phan mém Quan 1y vin ban diéu hanh (VOFFICE)

- Quy trinh xt ly van ban di/dén: Da thuc hién diing va day dii quy trinh xii Iy
van ban di va dén.

- Tong s6 van ban di/dén thyc t&: (s6 lwong van ban ldy tir ngay 01/01/2023

den ngay 10/12/2023):

+ S vian ban di thue té: 521

+ S4 vin ban dén thuc té: 1370

(Cach tinh 0 van ban dén thiee té nhw sau: ldy sé dén bang gzay cong voi van
ban dén trén phan mém VOFFICE, ‘trwong hop van ban den vira bang gidy va vira
qua VOFFICE thi tinh la mét VB dén thuee té. VB di thuc té ciing tinh twong ti )

- S6 can bo, cong chuc thuc té sur dung phan mém VOFFICE: 19 nguoi.

- Panh gid muac d6 va kha nang ung dung 100% can b, cong chirc sir dung
thanh thao img dung. Tinh hi€u qua ctia ing dung giam thoi gian ddnh may lai nhi€u
lan h¢ thong luu bao mat an toan, hi¢u qua cao.

2. Mitre d9 sir dung thw dién tir cong vu H-mail trong giai quyét cong viéc
cua CBCC (@Whaiduong.gov.vn)

- Tong s6 tai khoan hop thu dién tir d3 duoc cip: 15 sb tai khoan.

-Ty 1€ $6 hop thu dién tor duogc cép/téng s6 can bd, cong chtrc: 75%
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- Ty 1€ hop thu dién tr thuong xuyén st dung trong cong viéc: 50 %

- Ty 18 vin ban dién ti trao d6i thong qua hop thu dién tir tinh: 100 %

- Danh gid mtc 6 va kha nang ing dung: 100% can bg, cong churc thuc hién
trao doi cong viéc, van ban gui, nhan trén hdp thu dién tu. Tinh hi¢u qua an toan
cao.

3. B0 phan Tiép nhén va tra két qua giai quyét TTHC

+ Thuc hién t6t Ung dung CNTT phuc vu cong viéc giai quyét, cong tac
chuyén mon, nghiép vu phuc vu doanh nghi€p va nguoi dan nhanh gon, gidm thot
gian, chi phi.

+ Céc hd so, van ban dién tir duoc trao ddi qua mang ndi bo giup can bg, cong
chtrc bd phan mot ctra phai tap trung cao trong xur Iy ho so theo thuoi gain quy dinh
do vay cong viéc moi can bg, cong chirc déu dugc huyén, l1anh dao xa kiém soat nhac
nh& kip thoi, khac phuc khi c6 nhitng han ché. Chinh vi d6 phuc vu cong dan dén
giao dich tai by phan mot ctra tot hon.

4. Trang thong tin dién tir xa

- Cung cip thong tin trén Trang Thong tin dién tir:

Churc nang, nhiém vu: X C6 thi dénh dau vao 6 ™M)
Co céu to chuc: X
Thong tin lién hé¢: X

Hé théng van ban chi dao, diéu hanh: X

- Tong ,sé tin, bai dugc dang tai trén Trang thong tin dién tu (tinh tw ngay
01/01/2023 den ngay 10/12/2023): 156 tin, bai.

- Tong s thu tuc hanh chinh di cung cép truc tuyén trén Trang thong tin dién
tu: 139, trong do: 66 thu tuc truc tuyén mdt phan; 46 thu tuc truc tuyén toan trinh,
cung cap thong tin truc tuyén 27 thu tuc.

- Banh gia muc d6 va kha nang ung dung: Can by dugc phan cong phu trach
Trang thong tin di€n tir xa va cong chirc chuyén mon tai Bo phan mot ctra déu duge
tap huan va sir dung thanh thao k¥ ning cung céap truc tuyén trén Trang thong tin
dién tir. Tinh hiéu qua dam bao tét trong xr Iy diing quy trinh.

5. Dich vu cong truc tuyén

- 66 thu tuc truc tuyén mot phan; 46 thu tuc truc tuyén toan trinh, cung cap
thong tin tryc tuyén 27 thu tuc.

- Két qua giai quyét ho so trén hé théng DVC: (Tinh tir ngay 01/01/2023 dén
ngay 10/12/2023)

+ S6 lwong hd so ndp truc tuyén: 1177 hd so.
+ Tong s6 ho so di giai quyét: 1230 hd so.

+ Tong s6 ho so tré¢ han: 0 ho so.



6. Chir Ky s6 (Déi véi cac don vi dwoc thi diém)

- Téng sb chir ky s6 duoc cép: 12 s6 tai khoan chi ky $0, trong d6 ¢4 nhan 10,
tap thé 1a 2.

- S6 chir ky s6 str dung thuong xuyén: 6

- Tong sd vin ban duogc ky bang chit ky s (tir 01/01/2023 dén 10/12/2023):
521 van ban.

- Céc loai van ban nao dugc ap dung ky sb: Quyét dinh cia UBND x4, Chu
tich UBND x3a, Van ban hanh chinh thong thuong.

7. Viéc xir ly van ban, ho so’ cong viéc trén moi treong mang (ti 1€) va che
do bao cao trén Hé thong thong tin bao cao caa tinh

7.1. Viée xtr 1y vin ban, ho so cong viéc trén moi trudng mang (ti 18) 100%

7.2. Ché @6 bao cao trén Hé thong thong tin bao cdo ciia tinh: Pam bao theo
quy dinh.

8. Chuyén déi sé

* Néu két qua dat dwoc :

- S6 luong tham gia tAp hudn truc tiép 130 ngudi; tip hudn online 27 ngudi.

- Thyc hién d6i méi so voi nam 2022: iy manh sir dung cong nghé sb trong
thanh todn ho so khong dung tién mat; tap huan online tir can by, cong chirc tham
gia day du, vura lam viéc co quan, vira tham gia tap huan hiéu qua.

* Poi vdi cdc xi can bo sung két qud hoat dpng ciia to CP CPS cdp xa, CPS
cdp thon:

- 86 thanh vién trong té6 Chi dao CPS cdp xd: 17 nguoi

- S6 t6 CPS cap thon la 07 véi tong s6 thanh vién la 52 ngueoi

- M6 hinh CBS dién hinh da lam: 05.

_9. Kinh phi trién khai cac nhiém vu, du an @ng dung CNTT va Chuyén
doi s0 nam 2023

- Tong kinh phi b 1a 30 triéu dong
10. Panh gia chung

Nam 2023 tiép tuc phat huy cac diém da dat dugc, nghiém tic khic phuc
nhirng diém con tOn tai cua nam 2022, tich cuc déy manh trién khai cac ké hoach,
vin ban hudéng dan cua cac cap, trién khai K& hoach sb 321/KH-UBND ngay
31/12/2022 cia UBND xa Ve Ung dung cong ngh¢ thong tin trong hoat dong cua cac
co quan Nha nudc, phat trién Chinh quyén s6 va bao dam an toan thong tin mang
trén dia ban xa Lé Hong nam 2023,



Tinh hinh Gmg dung cong nghé thong tin trén dia ban xa Lé Hong da co bién
chuyén tich cuc, ting cudng ung dung cong nghé thong tin trong cong tac quan 1y
Nha nuéc nhu sir dung van ban dién tir, thu cong vu, trang thong tin dién tir dé trao
d6i thong tin va co ban thuc hién giai quyét tha tuc hanh chinh qua dich vu cong truc
tuyén, phuc vu tot nhat cho nguoi dan, doanh nghiép dat két qua cao.

Nhin chung cong tac trién khai img dung CNTT nam 2023 xa Lé Hong da co
ban dat dugc cac nhiém vu theo ndi dung ké hoach dé ra, dat 95% noi1 dung Ké
hoach.

11. Nhirng khé khiin, han ché

Bén canh nhiing két qua dat dugc néu trén, trong qua trinh trién khai tmg dung
cong ngh¢ thong tin con moét s6 kho khan, han ché co ban sau:

1. Chua dugc bo tri can b chuyén trach CNTT tai xa, cdn bo phan cong ki€ém
nhiém nhiéu viéc, tudi da cao, thuc hién cong viéc chua thuc su hi€u qua, co lac
khong sau sat va han ché vé nang luc.

2. Kinh phi b tri cho cac nhiém vu tng dung cong nghé thong tin con han
ché, cac trang thiét bi vat chat, k¥ thut cia B phan mot ctra va mot s6 can b, cong
chtic da c6 nhiéu tich cyc, song can tiép tuc dau tu nang cap ngay mot hién dai dé
dap Gmg yéu cau cong viéc trong giai doan hién nay.

3. Con mot b phan ngudi dan chua tiép can duge CNTT, chua co diéu kién
trang bi may tinh, dién thoai thong minh va két néi internet; chua tu thyc hién duoc
viée giai quyét TTHC qua truc tuyén. Ty 16 ngudi dan va doanh nghiép tham gia giai
quyét TTHC qua dich vu buu chinh cong ich chua co.

4. Tuy da c6 nhiéu cd ging song mot vai can bg, cong chire con han ché trong
viée sir dung img dung CNTT, nhat la su dung k¥ nang trong cac moi truong mang,
phan mém online.

IV. MUC TIEU THU'C HIEN NAM 2024

1. Muc tiéu chung

- Déy manh tng dung cong nghé thong tin, xay dung, phat trién Chinh guyén
dién tor nham nang cao hiéu luc, hiél:l qua hoatq dong cua dang, chinh quyén dia
phuong nang cao nang luc chi dao, die¢u hanh, day manh cai cadch hanh chinh, tér}g
cuong cong khai, minh bach hoat dong cua co quan trén moéi truong mang; cung cap
dich vu cong truc tuyén dap img nhu cau phuc vu ngudi dan va doanh nghiép.

- Phat trién ha ting k¥ thuat hién dai, xay dung cac h¢ thong thong tin, co so
dir liéu dung chung cta tinh mdt cach dong bo di doi voi tang cuong bao dam an
toan, anh ninh thong tin.

- Phin d4u dam bao mgi can b9, cong chtrc, :[ich cuc ap dl_}ng, st dung CNTT
vao cong vi¢c dap tng yéu cau xay dung, phat trién Chinh quyén dién tur va do thi
thong minh cua tinh.

2. Muc tiéu cu thé

a) Ung dung céng nghé théng tin trong ndi b co quan nha nudéce
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- Thyc hién 100% vin ban dén, di (trr van ban mat) dugc quan ly trén phan
mém Quaén 1y van ban va ho so cong viéc, 100% vin ban duoc trao d6i trén moi
truong mang theo ding quy dinh gtri, nhan van ban trén moi trudng mang;

- 100% van ban guri, nhan trén phan mém dugc st dung chir ky so cua co quan
va chir ky s6 cua ca nhan lanh dao.

- 100% vin ban chi dao diéu hanh ciia co quan duoc dang tai trén trang thong
tin dién tir cua xa.

- 100% can bo, coéng chic st dung hé théng Thu dién tr coéng vu
mail.haiduong.gov.vn trong cong viéc.

- 90% hd so cong viée duogc xir 1y trén moi truong mang (khong bao gdm hd
so xu 1y cong viéc co nd1 dung mat);

- 100% bao cao dinh ky va van ban hanh chinh (trtr van ban mat) dugc gui
nhan bang vin ban dién tir; UBND x4 béo cao dinh ky ve chi ti€u phat trién kinh té
xa ho1 duoc thuc hién trén hé thong phan mém bao céo cua tinh, két ndi vai Hé thong
thong tin bdo cdo Chinh phu.

- 80% cac hé thong thong tin tir cap do 3 trd 1én duoc ap dung phuong an bao

dam an toan thong tin phu hop voi ti€u chuan, quy chuan k¥ thuat vé bao dam an
toan hé thong thong tin theo cap do.

- 50% hoat dong kleng tra cua co quan quan ly nha nude duge thuc hién thong
qua moi truong sO va h¢ thong thong tin cua co quan quan ly.

b) Ung dung céng nghé théng tin phuc vu ngwoi dan va doanh nghiép

- UBND x4 co trang thong tin dién tir cung cap day du thong tin theo quy dinh

tai Nghi dinh s6 42/2022/ND-CP quy dinh vé viéc cung cdp thong tin va dich vu
cong truc tuyen cua co quan nha nudc trén moi trudng mang.

- 100% dich vu cong truc tuyén du diéu kién duoc tich hop 1én Céng Dich vu
cong quéc gia, 100% ngudi dan, doanh nghiép st dung dich vu cong truc tuyén duoc
cap dinh danh va xac thuc dién tir thong sudt va hop nhat trén tat ca cac hé thong tin
clia cac cap chinh quyén.

- 85% dich vu cong truc tuyén dugc cung cip trén nhiéu phuong tién truy cap
khac nhau, bao goém ca thiét bi di dong; 100% thu tuc hanh chinh du di€u kién theo
quy dinh cua phap luat dugc cung cap dudi hinh thirc dich vu cong truc tuyén.

o -Tylé hé so giai quyét truc tuyén theo dich vu cong truc tuyén trén tong sd
ho so dat tir 50% trd 1én.

- Téi thiéu 90% ngudi dan, doanh nghiép hai long vé viée giai quyét thi tuc
hanh chinh.

¢) Nhan luc ung dung cong nghé thong tin:

-]OO% can bd, cong chirc tham gia tap huén vé CNTT, str dung thanh thao may
tinh, phan mém quan ly.



d) Bdo dam an toan thong tin:

- Bao dam an toan thong tin cho cic hé thong thong tin trén phim mém va
trang thong tin dién tur cuia xa

- Xac dinh va bao dam an toan hé thdng thong tin theo cap do; giam sat an
toan thong tin; bao dam an toan hé thong thong tin theo tiéu chuan, quy chuan ky
thuat; dao tao, tap huén, dién tap; tuyén truyén nang cao nhan thirc; tng ctru, khic
phuc sy cd.

V.NHIEM VU VA GIAI PHAP CHU YEU
1. Nhiém vu:
a) Vé ha tang ky thudt
+ Phédi hop v6i cac co quan chirc ning ctia huyén, tinh thuc hién:

- Xay dung co s6 ha tang cong ngh¢ thong tin va Trung tam dir liéu dam bao
phuc vu nhu cau phat trién chinh quyén dién tir;

- Xay dung, duy tri hé théng camera tap trung cho giao thong, cong an, trudng
hoc, Tram y t€, B§ phan mot ctra, tai co quan...

- Ttng budc trang bi cac hé théng phuc vu hoi nghi truyén hinh truc tuyén

- Nang cp mang ndi bd va ha ting, trang thiét bi cong nghé thong tin cho cac
cong chuc UBND xa, dam bao trang thiét bi hién dai, dong bo, thong nhat chung.

b) Vé ing dung céng nghé théng tin trong ndi b co quan nha nuéce

- Duy tri hé thong phan mém Quan 1y vin ban va hd so cong viéc.

- Duy tri, phat trién Trang thong tin dién tir cia UBND xa.

- Duy tri, van hanh hé théng Thu dién tir cong vu.

- Tiép tuc trién khai tmg dung chit ky s trén nén tang di dong.

¢) Vé irng dung cong nghé thong tin phuc vu nguoi dan va doanh nghiép

+ Phéi hop véi cac co quan chitc ning thuc hién:

- Nang cap, hoan thién Hé thong tiép nhan va giai quyét thil tuc hanh chinh
nham lién thong gidi quyét cac thu tuc hanh chinh va dich vu cong truc tuyén trén
dia ban .

- Phéi hop véi cac nganh xay dung cac dich vy cong tryc tuyén tich hop lén
Cong Dich vu cong truc tuyén cua tinh.

- Duy tri, van hanh phan mém mot ctra dién tir cép xa.

d) Vé dao tao, tuyén truyén, phé bién kién thirc cong nghé théng tin

- Tham gia cac 16p dao tao, tap huén, boi dudng kién thirc nham thyuc hién tét
viéc van hanh, khai thac, phat trién cac rng dung cong ngh¢ thong tin tin va xay
dung, phat trién Chinh quyén di¢n tu.



- Tiép tuc ting cudng tuyén truyén, pho bién, ndng cao nhan thirc vé tim quan
trong cua viéc ung dung cong ngh¢ thong tin phuc vu hoat dong quan ly, chi dao
di€u hanh, chuyén mon nghi¢p vu trong cac co quan, don vi.

e) Vé dam bdo an toan, an ninh théng tin:

- Tuyén truyén, pho bién cac vin ban quy pham phap luat; Tham gia tap huén
nang cao nhan thirc, kién thire, ky nang vé an toan thong tin mang, phong ngira sy
c¢d, bao dam cac diéu kién sin sang dbi pho, tng ctru, khic phuc sy ¢d may tinh.

2. Giai phap chu yeu

- Tong kinh phi chi cho mua sam thiét bi CNTT: 20 triéu dong.

- Tong kinh phi chi cho mua sim phan mém: 25 triéu dong.

- Tong kinh phi chi cho dao tao, bdi dudng cho nhan luc CNTT: 5 triéu dong
3. Pé xuat, kién nghi

1. Dé xuét cac cip xem xét ting phan hd trg dinh muc chi phi thuong xuyén
ngan sach tai dia phuong, dé muc chi cho phu hgp voi gia ca thi truong hién nay, hd
tro' nang cap trang thiét bi, co s¢ vat chat tbi thiéu phuc vu cong tic CCHC, chuyén
d6i sd trén dia ban xa.

2. Tang cuong dam bao an ninh mang, trién khai ing dung dung CNTT nham
gidm nguy co mat an toan thong tin va co s¢ dir licu.

3. So Thong tin va Truyén thong phdi hop véi céac nganh chac nang xay
dung ké hoach va t6 chtrc dao tao, boi dudng, tap huin k¥ ning vé chuyén doi s,
tmg dung CNTT cho cac d6i tuong lién quan (can bo, cong chirc, doanh nghiép,
nguoi dan,...).

Trén day 1a Bao cao két qua ung dung cong ngh¢ thong tin trong hoat dong
cua co quan Nha nudc, phat trién Chinh quyén sé va bao dam an toan thong tin
mang trén dia ban xa Lé Hong nam 2023./.

- Noi nhan: TM. UY BAN NHAN DAN
T

- UBND huyén Z CHTICH

- Phong VH thong tin, 55 - R 4’{«\

- BTV dang iy — TTHDND — Lanh dao UBND
- Luu: VT, VHTT .
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